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The legal sector has faced rapid and forced change in 
recent times with increased client demands and low-cost 
expectations, digital disruptions, increased compliance and 
an abundance of new market entrants. Added to this has 
been growing cyber security concerns and data protection 
threats, giving many Law Firm leaders yet another area of 
concern to add to their ‘to do list’. 

An industry known for its traditional working 
practices, with an abundance of regulatory 
requirements and  a reluctance to embrace 
innovation, law firms today must put 
technology at the forefront of their plans.

There is no doubt that making the technology of your law 
firm more robust and adaptable to rapid change needs to 
be a priority for your business, not only to support a mobile 
workforce, but also to support your finances. In addition to 
this, more and more clients are demanding different ways 
of working and interacting with their legal advisors.

Moving to the cloud is for many the starting 
point and should become a priority for firms 
wanting to survive in the post COVID world.

According to latest legal research by Briefing Frontiers 
2020 the following elements of your business will be 70% 
cloud based within the next 5 years; customer relationship 
management, time recording and business intelligence. 
However, it’s clear that this is just the start of your 
technological journey and the sooner you set off down this 
‘cloud ready’ road, the more competitive you will become.

In this guide we highlight three key areas 
which provide an opportunity to  

embrace change. 
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THE CATALYST FOR CHANGE



Industries that have adapted well to this new client 
led world have succeeded, but the legal sector as with 
all innovation has been predictably slow. Some of the 
barriers to change have been led by Partners who’ve 
preferred to stick to traditional methods for familiarity 
and perceived control. Other barriers include the physical 
infrastructure of a law firm, with multiple systems 
and applications all set up separately and operating 
independently. It has seemed too complex to integrate. 

The regulation and sensitivity of data involved is also  
a major factor which has impacted law firm’s confidence 
in making major business changes such as moving to  
the cloud. 

Therefore, IT Managers or MSPs working for Law 
Firms need to build a strong case for change when it 
comes to implementing measures to embrace new 
technologies as Partners can be tricky to convince. 

Cloud based applications offer a cost effective and 
innovative route to client service delivery. Collaboration 
tools such as Office 365 and Teams enable an efficient 
remote workforce to share files, communicate and work 
together from any device, at any time and from anywhere; 
home, office, court room or the local coffee shop. 

Utilising Software as a Service (SaaS) solutions is growing 
in popularity and although you may already be familiar 
with these from an Office 365 point of view, have you 
considered this way of working across all of your systems; 
Case and Practise Management for example? 

Whenever your firm invests in new applications 
you should be aware of their future potential. 

Are they cloud ready now, or can they be in  
12 months’ time? 

Think about all of the solutions you have in place 
across your business today and ask yourself, how 
easy would it be to transition them to the cloud? 

No doubt many of your systems are highly integrated 
with co-dependant features. It’s important to consider 
these system dependencies so you can map any impact 
changing one would have on the other. 

When considering a migration to the cloud, it is also 
timely for your firm to look at current hardware choices, 
in terms of laptops, servers and even your phone system. 
All of these elements can be moved to a leased, monthly 
operating model, again meaning you can benefit from 
the latest technology at predictable monthly costs. 
Eliminating time and money spent on maintaining and 
upgrading in house old equipment.  

A crucial consideration for any law firm looking to invest 
in new solutions is their impact on finance. The beauty of 
a SaaS solution is the lack of Capex investment it requires 
for adoption. By utilising the cloud, you can enjoy a 
simple and predictable monthly fee per user, meaning 
you know exactly your outgoings each month and there 
is no need to make a large upfront outlay. 

This also means you can easily price up new users from  
a technology perspective, so your business can plan  
for the future without having to worry about maintaining 
in house systems or systems becoming outdated  
and unsupported. 

Unless you’ve recently made an investment in  
in-house infrastructure that you’re keen to sweat out 
for a few more years, now is the time to plan your 
migration to the cloud, either with your in-house 
team or working with an outsourced Partner. 

A cloud platform will enable you to become an agile  
law firm, who can adopt new technologies and 
implement new processes quickly, in turn improving  
your user experience and exceeding client expectations. 
It will fundamentally make you more competitive in a 
very busy marketplace. 
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OPERATIONAL MODELS

In today’s fast paced world, consumers of all services expect instant 
communication, competitive pricing and flexible solutions tailored to 
their individual needs. It’s no longer the case that one size fits all.
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Thankfully, in recent times the model has now been 
proven, it’s clear that the legal sector is no longer 
constrained by the need to work in a traditional office 
environment. They can be set up to log in securely  
via a cloud-based network, any time and from any 
device with full 2 factor secure authentication. 

This flexibility is not only great for employee satisfaction 
and staff retention but also crucially for client 
satisfaction. Being able to offer client appointments 
early in the morning or early evening to fit around their 
busy days will soon become the norm and firms who fail 
to offer this type of flexible service levels will fall behind. 
Consumer expectations have changed and instant 
responses around the clock are very much expected as 
standard as our work and home lives merge. With staff 
set up correctly at home, they’ll be able to match client 
needs by being more flexible and available. 

Another benefit of having a full or part remote  
workforce is the reduced space needed in the office. 
Meaning you can downgrade to a smaller more  
cost-effective workplace for those that want to work 
onsite, as well as Partners who prefer face to face 
supervision and collaboration.  

One of the biggest concerns that some senior law firm 
leaders had of this change in work style has been a 
fear of reduction in productivity. Thankfully most firms 
have experienced an increase in productivity from their 
remote workforce in recent times and this has led to 
improvements in employee wellbeing too. 

By moving your firm to the cloud you’re supporting 
an anytime, anywhere and on any device style of 
flexible working that will soon become the standard 
for your industry and a very much expected model 
for the future generation entering the workplace.  

EMPLOYEE EXPERIENCE 

With law firm leaders wishing to have 75.6% of employees working 
from home long term (according to the latest legal research 
by Briefing Frontiers 2020) ensuring your staff are enabled with 
efficient and cyber secure measures to access your data, collaborate 
remotely and stay engaged, is essential to business survival.
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FINANCIAL SET UP

Migrating your firm to the Cloud has one 
very clear benefit from a cost perspective. 
Your expenses become more predictable. 

Cloud based solutions are typically subscription based on 
a per user, per month model. This means the expense is 
classed as an operational expense as opposed to a capital 
expense. This frees up cash for use on other projects 
across the business. It also means any staff you currently 
employ to maintain and patch in house hardware 
and infrastructure are also freed up to concentrate on 
activities that result in efficiencies and innovation. 

By choosing this pay as you go OpEx model, (also more 
recently known as Tech as a Service, TaaS) you can  
benefit from quicker approvals and sign offs from 
Partners and senior leaders, simply because the outlay 
is much smaller and less risky than a large investment. 
You also benefit from the flexibility of being able to scale 
as you grow, whenever you need it. This is especially 
important in today’s continuously changing climate 
where it is very hard to predict what your business will 
look like in 1, 2 and 5 years’ time. With Cloud subscription 
services or leased hardware, you can enjoy the flexibility 
to add or remove solutions or users in an instant as your 
firm evolves. 

The other key benefit of subscribing to an application or 
leasing a laptop is that you’re getting access to the latest 
software, with the most up to date security measures. 

Some senior leaders might find it hard to lose control of 
physically owning the equipment as that may feel safer 
and more secure. Yet that’s not always the case when you 
realise that actually owning hardware means you’re solely 
responsible for keeping it updated and efficient which 
is also a cost in itself. Not to mention how long you’ll 
need to sweat that asset before you can even consider 
upgrading it, it could run into many years of using 
outdated software to see your ROI. 

With a SaaS solution, it will be much easier 
and quicker to measure your ROI across 
your applications. 
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Every business is different, so it’s important you understand your current business set up 
in terms of in-house infrastructure, current applications, systems and how they integrate, 
and fundamentally your business strategy and how this all plays a part within it.  

 Assess

You then need to assess how moving to the Cloud will 
impact every aspect of your business; people, finances, 
customers and operations. 

You may even be surprised to learn you already have 
some elements of your business in the cloud, operating 
seamlessly in the background. 

Depending on your cloud confidence there are a number 
of ways in which to transition your business; including a 
hybrid approach where you move some elements to the 
public cloud via a safe and secure cloud provider such as 
Azure and some elements to a private cloud for complete 
peace of mind. There is not one fixed way when it comes 
to cloud adoption and it can be a gradual adoption. 

 Transition and Testing 

After assessing all of your suitable cloud ready 
applications, you can then start essentially lifting and 
shifting these to a cloud environment. This almost always 
delivers an immediate improvement in performance  
and efficiency. 

Of course, your number one priority when moving to  
the cloud will be the security of your data and the  
quality of your user experience, whether staff or client 
related. This is where full testing and validation takes  
place at every phase of the migration. 

Once you have successfully migrated one or two 
applications to the Cloud, you will have a proven model; 
both financially and operationally. Every migration after 
this will be quicker and easier to implement. 

MOVING TO THE CLOUD IS THE RIGHT WAY FORWARD, BUT HOW?

 Optimise and Enhance 

This will then drive your business into thinking ‘Cloud 
First’ on every new purchase and investment it makes, 
meaning as your business grows it will always be ‘Cloud 
Alert’ to ensure flexibility and scalability can be achieved 
as required. 

Once your business is successfully well underway in 
your journey to the cloud, you can start looking at 
optimisation and enhancement of your Cloud services 
by maximising the value from each application and from 
each supplier relationship too. 

You will have developed in house cloud skills sets as well 
as built a strong partnership with outsourced suppliers 
who now truly understand your business and its goals so 
you can confidently plan ahead with cloud in mind. 

Start your journey, call us 01392 796779ALWAYS BY YOUR SIDE
www.bluegrass-group.com

By offering employees  
complete flexibility and a better  

work life balance, you’ll then attract and retain the 
best candidates in the marketplace, plus you’ll be 
in a better position to demonstrate to your clients 

your flexible service levels and  
forward-thinking culture.
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No matter what stage you’re at, whether you’re still considering your first cloud steps  
or you’re ready to optimise already adopted solutions, we can help develop an Agile  
First strategy that’s fit for your business now and one that grows with you as your 
business and the landscape around you changes.  

We care for your business through optimised technology and will become your trusted technology partner as 
you go on this essential journey. 

Established in 2007, Bluegrass Group offers everything from strategic support on projects, day to day IT support, 
Cloud Services, Cyber Security, Connectivity and Telephony solutions to suit you. All of our packages are flexible 
and offer support the way you need it, whether that’s 24/7/365 around the clock, or just evenings and weekends 
when your in-house team head home. You can access our experts when you need us, day and night. 

We proactively support, protect and enhance your systems to ensure smooth day to day operations, improved 
processes, increased productivity and reduced costs. 

HERE TO SUPPORT YOUR JOURNEY

GET IN TOUCH TODAY 
ON 01392 796779  



Email: ask@bluegrass-group.com    Follow us on Twitter: @bluegrass_it
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Start your journey, call us 01392 796779


